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RE:

TOWNSHIP OF BYRAM
NEW JERSEY

Township Council
Joseph W. Sabatini, Township Manager
January 24, 2012

2012 DRAFT Municipal Budget Update

Update from January 10 Budget Workshop:

WEBSITE ADDRESS:
www.byramtwp.org

* The current DRAFT budget presents a required Tax Levy $7,869,652 or an increase of
$277,639 or 3.7%. This is down $203,819 from the December 19, 2011 presentation
that presented a required Tax Levy of $8,073,471 or an increase of $481,458 or 6.3%.

* Following is Summary of Changes:
EXPENSES:

Mayor and Council OE (Codification)

Admin S&W (Temporary Help)

Admin OE (Printing/Advertising/Publications/Cell)

Planning Board OE (Legal, Highlands, COAH, Planner Fees)
Animal Contro} S&W

Fire Department OE (Eliminated Cell)

DPW S&W (No Asst Supervisor/Adjustment Fire Prevention)
Celebration Public Events:

Group Insurance (EE status change/EE contributions)
Capital Improvements (Capital/Drainage Improvements)
Court S&W — Adjustment

Fire Prevention S&W — Adjustment

Pensions (DCRP ~ LIFE/LTD Insurance)

ANTICIPATED REVENUES:

Surplus
Court
Interest Income

NET CHANGE TO TAX LEVY (REDUCTION):

stays flat. Governor is giving budget message on February 21, 2012.

- $1,000

- $10,000
- $4,700

- $19,000
- $3,950

- $600

- $5,000

- $250

- $40,719 (%)
- $74,000
+ $200

+ $200

+ $500

+ $40,000
+ $5,000
+ $500

- $203,819

* Note: Group Insurance - still need to verify final census and contribution calculations.

* State Aid for 2012 is not yet known. Assuming for this DRAFT budget that state aid

CRANBERRY o LACKAWANNA ¢ MOHAWK « KOEFERL ¢ WOLF « PANTHER FOREST « ROSEVILE » JEFFERSON

JOHNSON » TOMAHAWK o FRENCHES ¢ STAG « AND MUSCONETCONG RIVER



It should be noted that the majority of expenses that are increasing are not directly
under our control due to contractual obligations and other assessments.

» Trash Contract and Tipping Fee Increase + $45,000
= Debt Service Increase + $42,341
= Deferred Charges (Tax Reassessment) + $30,000
*  Group Insurance + 165,150

Salary & Wages and Operating Expenses are projected to increase $72,955/.70% of total
budget or 1% of last year’s tax levy.  This increase is largely due to contractual salary
and step increases in the Police Department and the Department of Public Works.

2% of the 2011 tax levy is $151,840.

The Township’s Finance Officer and Auditor will finalize Cap Calculations once we have
agreed to final proposed budget. Based on revised budget there will be no issues with
Appropriations Cap or Levy Cap. May need to use Cap Banks from prior years after
exceptions have been calculated.

The Caps will continue to force municipalities to incur debt to cover needed capital
improvements. The Township’s road infrastructure was significantly behind plan and had
been prioritized as part of annual bond ordinances (2008 — 201 1). This is now requiring
the Township to cover increased debt payments.

The CFO and I met with the Township Auditor and it was agreed to only consider a
minimal bond ordinance for 2012. Under the Local Bond Law (40A:2-8.1) no notes can
be renewed beyond the third anniversary date of the original notes unless the first legally
payable installment is paid. In 2012, we are required to increase our notes pay down by
$37,106 to cover the minimum payment of the 11-2009 Bond Ordinance. Increases in
notes pay down of $7,000 and $10,000 are estimated for budget years 2013 and 2014
respectively. A Permanent Bond Issue should be targeted in 2016.

As discussed at the January 10, 2012 Budget Workshop, this budget plan decreases the
capital program raised in the budget for 2012 by $74,000. The capital program will be
restored in 2012 since this is the fifth year payment of the deferred charge for tax
revaluation.

All labor contracts were negotiated when there was a 4% Levy Cap. These contracts
expire at the end of 2012,

The following contracts also expire in 2012: 911 Communications, Dental Insurance, Life
and LTD Insurance.

Garbage contract expires January 31, 2013.
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