MAILING ADDRESS:
10 Mansfield Drive
Stanhope, NJ 07874
Phone 973-347-2500
Fax 973-347-0502

TOWNSHIP OF BYRAM
NEW JERSEY

WEBSITE ADDRESS:
www.byramtwp.org

MEMORANDUM
TO: Township Council
FROM: Joseph W. Sabatini, Township Manager
DATE: January 30, 2014
RE: Proposed DRAFT 2014 Capital Budget
Capital Budget:

Local Budget Law 40A:4-43 — Capital Budgets, definition.
The governing body may and shall, when directed by the local government
board, prepare, approve and adopt a budget for the expenditure of public
funds for capital purposes to give effect to general improvement programs.
A capital budget shall be a plan for the expenditure of public funds for
capital purposes, showing as income the revenues, special assessments,
free surplus, and down payment appropriations to be applied to the cost of
a capital project or projects, expenses of issuance of obligations,
engineering supervision, contracts and any other related expenditures.

The Governing Body is required to adopt a capital budget and a capital

improvement program in conjunction with its annual operating budget.

The capital budget represents the current year of a three year capital

improvement program since the Township is under a 10,000 population.

The capital improvement program presents the schedule for capital projects

showing projected costs and revenue sources.

The capital budget DOES NOT in itself confer any authority to raise or

expend funds.

The Governing Body may assign the responsibility for preparing the capital

budget for the capital improvement program to the administrative staff or the

Planning Board, or both. Final content of the plan resides with the Governing

Body.

Municipal Land Use Law permits the Governing Body to request the Planning

Board to prepare the proposed capital program. The Land Use Law states that

if there is an adopted master plan, the Planning Board must be given 45 days

to review any “action necessitating the expenditure of any public fund”

affecting the master plan.
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In Byram Township, it has been the responsibility of the Administrative Staff
to prepare the capital budget and capital improvement program.

Capital Improvement Fund:

Within the general fund under general appropriations there is a provision for
Capital Improvement appropriations.

This is for appropriations that have a useful life of 5 years or more.

The fund permits appropriations to be set aside for purposes that may not be
known or specified at time of the budget adoption.

Municipalities annually may appropriate a fixed sum to this fund permitting it
to build up over several years.

No money may be expended from the Capital Improvement Fund without an
ordinance being adopted for a specific purpose.

The capital improvement fund is used as a means of financing down payments
for ordinance appropriations. All bondable capital items must have a
minimum 5% down payment. Also, the Governing Body can decide to fully
fund an ordinance from the Capital Improvement Fund.

Capital Planning Process:

The Township’s Master Plan serves the blueprint for the future of the
community. This is a long-term planning document that can be referenced
when completing the capital planning process.

Departments have been asked to compile their capital project requests. These
projects can fall into the categories of being a recurring project such as street
maintenance, previously identified projects and new projects which can
include acquisition of land or structures, construction, major repairs or
rehabilitation, and major equipment.

Projects should be described with justification, estimated costs and proposed
method of financing.

Debt Service:

The Township’s permanent debt for General Improvements that was issued
October 1, 2005 for $1,793,000 and matures October 1, 2015 with the last
payment of principal and interest.

The schedule for Bond Anticipation Notes Payable (short-term debt) has an
outstanding principal balance as of December 31, 2013 totaling $1,823,036.00. If
no new debt is issued with the current schedule of principal pay downs, the
outstanding balance as of December 31, 2015 will be approximately
$1,535,036.00.

2016 will start the next 10 year cycle of debt. The object is to balance your

permanent and short-term debt to keep you principal and interest payments flat
year over year.

Local Bond Law — 40A:2:

o 40A:2-5. Debt Limitation — no bond ordinance shall be finally adopted if it
appears from the supplemental debt statement that the percentage of net



debt as stated pursuant to 40A:2-42 exceeds 3.5% (based on the equalized
valuations of the taxable real estate, together with the improvement for the
last 3 preceding years).

* Annual Debt Statement (1/31/2014):

e Total Debt = $2,994,605.00

e Percentage of Debt =.289%

e Total allowable debt = $36,221,355.00 (3.5%)
40A:2-8.1 Issuance of bond anticipation notes:

» Issued for a period not to exceed one year.

* Shall mature and be paid not later than the first day of the fifth
month following the closing for the tenth fiscal year next following
the date of the original notes.

®* No notes shall be renewed beyond the third anniversary date of the
original notes unless an amount of such notes, at least equal to the
first legally payable installment of the bonds in anticipation of
which those notes are issued, is paid.

The scheduled payment for 2014 Debt Service is as follows:

Principal Interest

Bond $200,000 $15,113

BAN $149,000 $22,790

TOTALS: | $349,000 $37,903
TOTAL: | $386,903

Future Debt Obligations (plan):
Need to consider plan for capital projects for years 2014-2015.

® Increasing budget for debt service will provide opportunity to fund
capital projects.
® The Attached debt schedules were created for planning purposes.
e If we target the same amount of short-term debt for the
permanent debt issue as was done in October 2005, we can
issue approximately $258,000.00 in bond ordinances for
2014 and 2015. (P/I payments approximately $387,000)
* (Attachment A): If willing to plan a permanent debt issue
of $2,000,000 then P/I payment will increase to $400,000.
($14,000 increase of budget)
¢ (Attachment B): If willing to plan a permanent debt issue
of $2,500,000 then P/I payment will increase to $450,000.
($64,0000 increase of budget)



2014 PROPOSED Capital Improvements — funded from Budget
(Plan is same as funded in 2013 - $200,000):

e Capital Improvement Fund: $25,000
e Drainage Improvements: $5,000
e Supplement for Streets and Roads: $100,000
e Budget Appropriation (Streets-n-Roads) $70,000
NOTE:
¢ Budget Objective may be to plan to fund more of the Township’s capital
projects.

2014 DRAFT Capital Budget and 3 Year Capital Improvement Program
(FOR DISCUSSION):
° Attached is summary of all the department requested capital projects for the years
2014 - 2020.
* Attached is the approved Capital Program (2013-2015) and 2013 Capital Budget
that was adopted with the 2013 operating budget.
e The proposed projects will require further discussion to assess need and
prioritization; and also, how the projects are proposed to be funded.
¢ Focus should be placed on the amount that is being proposed to be raised as a
2014 budget appropriation.
¢ Remember this capital budget does not in itself confer any authority to raise or
expend funds.
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ENGINEERING REPORT AND BACKUP — STREETS AND ROADS



HAROLD E. PELLOW & ASSOCIATES, INC.

CONSULTING ENGINEERS - PLANNERS - LAND SURVEYORS
ESTABLISHED 1969

HAROLD E. PELLOW, PRESIDENT ANN PELLOW WAGNER DAVID B. SIMMONS, JR., VICE PRESIDENT
NJ-P.E.&L.S.,,NJ-P.P,,NJ-C.M.E. NJ-C.LA,VA-CLA,PA-C.LA NJ-PE.&LS.,NJ-P.P,NJ-CME.
PA-P.E.&L.S. (5/26/84 - 7/27/889) NY-PE. &LS.PA-P.E&L.S.
CORY L. STONER, ASSOCIATE THOMAS G. KNUTELSKY
NJ-P.E,NJ-C.ME. NJ-P.E.
PA-P.E.
January 2, 2014

Via Email (jsabatini@byramtwp.org)
MEMORANDUM TO: M. Joseph Sabatini, Byram Township Manager
FROM: Cory L. Stoner, P.E., CM.E,, Byram Township Engineer

SUBJECT: Engineering & Construction Projects for 2014

Byram Township, Sussex County

Dear Joe:

As requested, I have put together a list of projects and engineering activities that are
recommended for consideration in the 2014 Byram Township Budget. The list of these projects and
activities is as follows:

1. Improvements to Tamarack Road — Phase I

In 2013, the section of Tamarack Road between Indian Spring Road and Roseville Road
was milled and resurfaced. In 2014, it is recommended that the last section of Tamarack
Road (Indian Spring Road to Route 206) be improved.  This project will be
approximately 0.6 mile in length and will include milling and resurfacing and installing
new traffic stripes. The work related to mapping, engineering design, and construction
plan preparation was completed in 2013. The estimated costs for 2014 are as follows:

Construction COStS .......oeeevireeereeeeeeeeeeeeeee oo $123,000.00
Contract Bidding and Construction Management............................ $ 7.000.00
Total Estimated Costs $130,000.00

2. Improvements to Amity Road — Phase I/11

With the completion of improvements to Roseville Road and the Tamarack Road
complete, it is recommended that attention be given to Amity Road before the roadway
begins to deteriorate to a point where major reconstruction is needed. The first phase of
Amity Road (beginning at Roseville Road) was last improved in 2002. The second
phase of Amity Road was last improved in 2004. With roadways have a typical life
span of 12 to 15 years before major repairs are needed, it recommended that the
Township target Amity Road next.

17 PLAINS ROAD, AUGUSTA, NEW JERSEY 07822-2009 = TELEPHONE: 973-948-6463 = FAX: 973-948-2916
CERTIFICATE OF AUTHORIZATION NO. 24GA27959300
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2. Improvements to Amity Road — Phase I/I1 (Cont...)

Amity Road was last improved in three phases and has a total length of 2 miles. I
recommend that Amity Road be broken into two parts (Phase I/II and Phase II/111) and
that the part beginning at Roseville Road be targeted first. The project will be
approximately 1 mile in length and will include milling and resurfacing and installing
new traffic stripes. A 2014 NJDOT Local Aid Grant application has been submitted for
this project in the amount of $200,000.00 for this project.

CONSEIUCLION COSES ......viuvieeeirieee e eee oo $215,000.00
Field Surveying, Engineering Design & Construction Documents ...$5,000.00
Contract Bidding, Construction Layout & Management................... $7,500.00
Total Estimated Costs $227,500.00

Note: The limits of this project can be adjusted depending on the final amount of the
NJDOT Local Aid Grant awarded to the Township.

Qil & Stone Resurfacing

In order to continue with the 10 Year Roadway Improvement Plan, it is proposed that the
Township continue the oil and stone program that was started in 2012. This program
provides the Township with a means to extend the life of the roadways and provide the
Township with a long term method of keeping up with the maintenance of its roadway
infrastructure.

Ifit is agreed to continue with the Oil & Stone Resurfacing program, I recommend that
we target the roadways within the Forest Lake section of the Township. All of these
roadways were last resurfaced between 2000 and 2003. A review of these roadways is as
follows:

Conrad Strasse (2000)...........ccovueeeiveeeeemeeeeeeeeeree oo $3,000.00
Crescent Drive North (2001/2002) .........c.ovoveerereeeeeeeeeeeeeoeeeooes $13,000.00
Crescent Drive South (2001)..........coeuveimeveeeeeeeeeeeeeeeeeeeeseeo, $10,000.00
Crows Nest Road (2000).........c.cooverreeeeeeeeeeeeeeeeoeoeoeoeeeoeoeoeeooe $5,000.00
Deer Run (2002) ......coouimiuireeeeeeeee e, $5,000.00
Forest Lake Drive North (2003) .......c.oeeevveeeeeeeeeoeoooeooe, $18,000.00
Forest Lake Drive South (2003) .........cooeueteeeeeereeeooooeo, $11,000.00
Glen Cove Road (2001) .....oucueveieeieeeeeeeeeee e $5,000.00
Harbor View Drive (2001)........c.oveiveveeieereeeeeeeeeeeeeeeeeeeee. $4,000.00
Hemlock Road (2001)....c.c.ovvruirieieeeceeseeee e, $7,000.00
Lake View Drive (2001) .......ovovveeeieeeieeneeeeeeeeeeeeeeeeeeeooeo $4,000.00
Old Stage Coach Road (2000) ..........coeveveeoeeemeerereeoeoooooo $11,000.00
Peach Tree Street (2000) .............couvvemeeeeeeeeeereeeeeeeeeeoeeeoeoeeoe $3,000.00
The Rotunda (2001) ....oueveveeieieeieeeeee e, $7,000.00
Sandy’s Road (2000) .......c.ovmmeuieieeereeeeeeeeeeeee oo $4,000.00

HAROLD E. PELLOW & ASSOCIATES, INC.
Established 1969
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Sherwood Forest Drive (2002) .........cooueveeeeeeeeeeeeeeeeeeeeeeeeeeeeeoeeen, $14,000.00
Sleepy Hollow Road (2000) ..........c.coovueveremeeeeeeeerereeeeeeereseeeeo, $26,000.00
Sunset Way (2000) ......ccovuiuemiriirieieereeeeeee oo $1,000.00
Windy Way (2002) .....c.ccooormmreieieiieiececeee e es e $8,000.00
Woodlawn Drive (2001) ........ooviiieeeeeeeeeeeee e $1.000.00
Total Estimated Oil & Stone Resurfacing Costs ..........ccccoceneen.. $160,000.00

4. Engineering Study of East Brookwood Estates Drainage Issues

The Council may want to consider a detailed study of the drainage problems that exist
within the East Brookwood Estates section of the Township. This study would
specifically review the drainage system that collects stormwater above Ross Road and
conveys the stormwater toward Lubbers Run below Brookwood Drive. The study would
involve a detailed review of the existing drainage network, field visits to review drainage
areas, preparation of potential improvement concepts and cost estimates for budgeting
purposes. It is estimated that this study will cost $10,000.00.

I have reviewed the drainage issues several times and I believe that a portion of the
drainage areas above Ross Road may be able to be redirected to other drainage discharge
locations to the east. The study will determine whether redirecting stormwater will be
practical, determine what impacts to other properties will occur, outline what
environmental permits may be required, outline what work items can be completed by
the Township Road Department, and provide cost estimates for future work activities.

5. Miscellaneous Engineering & Surveying
a. NJDEP Municipal Stormwater Permit

Work will be continued to aid the municipality in fulfilling the requirements of
the Municipal Stormwater permit. It is estimated that work performed by HPA
to aid the Township in fulfilling the permit requirements will be approximately
$2,000.00.

b. Miscellaneous Roadway Issues

The roadway oil and stone projects will be managed by the Township Road
Department during construction. While the construction activities are monitored
by the Road Department, I will be responsible for the preparation of the contract
documents, bidding of the project, and providing guidance regarding repair work
to be completed by the Road Department prior to oil and stone resurfacing work
beginning. In order to allow for this work, and allow me to assist the Road
Department on other roadway items during the year, it is recommended that
$5,000.00 be asset aside for miscellaneous engineering activities.

HaRroLD E. PeLLOw & ASSOCIATES, INC.
Established 1969
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C. Miscellaneous Drainage Issues

A number of drainage issues come up each year which I assist that Township
Manager and the Public Works Director with. It is recommended that $2,000.00
be set aside for miscellaneous work items that may come up during the year
related to drainage problems in the Township.

d. Tax Map Maintenance

In order to continue with the maintenance of the tax maps, it is recommended
that $3,000.00 be budgeted in 2014 for miscellaneous tax map changes.

A summary of the above listed projects that should be considered for the 2014 Capital Budget is
as follows:

Summary of Projects Recommended for Consideration in the 2014 Capital Budget:

Tamarack Road, Phase I Improvements - Construction ............... $130,000.00
Amity Road, Phase I/Il Improvements — Construction ................. $227,500.00
Oil & Stone ReSUrfacing ...........cooooveeevueevereeeeeeeoeeeooeoeoeeeoe $160,000.00
Engineering Study of East Brookwood Estates Drainage................. $10,000.00
Miscellaneous Engineering and Tax Map Items ...........c.o.ovoon........ $12.000.00

$539,500.00

Minus 2014 NJDOT Local Aid Grant (Applied for Amount) ....... $200,000.00

Total for 2014 Budget $339,500.00

If you have any questions regarding any of the above listed items or would like to meet to discuss
any of the proposed work activities in greater detail, please do not hesitate to contact me.

Very truly yours,

Cory L. Stoner, P.E., C.M.E.

HAROLD E. PELLOW & ASSOCIATES, INC.
Byram Township Engineer
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1/29/2014 Byram Township Mail - RE: Qil/chip roads

Gm il

RE: Oil/chip roads

Cory L. Stoner <CStoner@hpellow.com> Wed, Jan 29, 2014 at 10:22 AM
To: Adolf Steyh <asteyh@byramtwp.org>
Cc: Joe Sabatini <jsabatini@byramtwp.org>

Adolf,

Sorry for not getting back to you before now on this. | highlighted these roadways on the attached map and it looks
fine to me. Other than Forest Lake Drive, this will take care of the entire eastern side of Forest Lake. Joe should
comment on whether he is OK with this plan as well.

Cory L. Stoner, P.E,, C.M.E.

Harold E. Pellow & Associates, Inc.
17 Plains Road

Augusta, New Jersey 07826
Phone: 973.948.6463, Ext. 213
Fax:973.948 2916

Email: cstoner@hpellow.com

From: Adolf Steyh [mailto:asteyh@byramtwp.org]
Sent: Thursday, January 16, 2014 8:46 AM

To: Cory L. Stoner

Subject: Oil/chip roads

Good moming

Iwas going over the list of roads and this is the list of roads we should do first

Conrad Strasse $ 3,000.00
Cresent Drive N 13,000.00
Cresent Drive S 10,000.00

https://mail.goog le.conymail/w0/ui=2&ik=e195137097 &view=ptésearch=inbox&th=143de982d5a5¢019
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HAROLD E. PELLOW & ASSOCIATES, INC.

CONSULTING ENGINEERS - PLANNERS - LAND SURVEYORS
ESTABLISHED 1969

HAROLD E. PELLOW, PRESIDENT ANN PELLOW WAGNER DAVID B. SIMMONS, JR., VICE PRESIDENT
NJ-P.E.&L.S.,NJ-P.P.,NJ-C.M.E. NJ-C.LA,VA-CLA,PA-C.LA. NJ~PE. &LS.,NJ-P.P,NJ-CME.
PA-PE.&LS. (5/26/84 — 7/27/89) NY-PE.&LS,PA-PE.&L.S.
CORY L. STONER, ASSOCIATE THOMAS G. KNUTELSKY
NJ-PE,NJ-CME. NJ -P.E.
PA-~P.E.

January 28, 2014
Via Email (jsabatini@byramtwp.org)
MEMORANDUM TO: wmr. Joseph Sabatini, Byram Township Manager
FROM: Cory L. Stoner, P.E., CM.E., Byram Township Engineer
SUBJECT: Carl O. Johnson Park - Wood Beam Guide Rail Work

Byram Township, Sussex County
HPA No. 14-014

Dear Joe:

As requested, I have reviewed the areas within the large parking lot at Carl O. Johnson Park
where wood beam guide rail should be considered to control the flow of traffic through the parking lot. 1
would propose that we install guide rail in the following locations:

1. Grass border area between the two sections of the parking lot = 250 LF
2. Grass border area between the access driveway and parking lot = 250 LF
3. Grass border area between the parking lot and the skateboard park=120LF

The total length of guide rail for these three areas will be 620 LF. At a unit price of
approximately $25/LF, this will cost the Township approximately $15,500 for the installation of the
guide rail. For budgeting purpose I would use this number and add $1,000 for our firm to obtain the
quotes needed for this project, make a recommendation of award and inspect the guide rail during
installation. The total budget amount for this work would therefore be $16,500.00.

If you have any questions regarding the guide rail proposed or the estimate listed above, please
feel free to contact me.

Very truly yours,

.47 Z 54--7&.%_
Cory L. Stoner, P.E., CM.E.

HAROLD E. PELLOW & ASSOCIATES, INC.
Byram Township Engineer

CLS:cls
K: PROJECTS\MUNICIPAL\BYRAM\COUNCIL'[4-014 - 2014 BYRAM TOWNSHIP COUNCIL\SABATINI - CO JOHNSON PK GUIDE RAIL DOC

Enclosure (Guide Rail Location Sketch)

17 PLAINS ROAD, AUGUSTA, NEW JERSEY 07822-2009  TELEPHONE: 973-348-6463 » FAX: 973-948-2916
CERTIFICATE OF AUTHORIZATION NO. 24GA27959300
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BYRAM FIRE DEPARTMENT TRUCK REPACEMENT TIMELINE

TRUCK NEEDS TO BE REPLACED
1988 Marion pumper-engine 4 Immediately

1992 E1 pumper-engine 6 Immediately

it

2006 tanker pumper-tender 5 2026

2001 Rescue truck-rescue 3 2021

2001 tanker pumper-tender 7 2021

1997 E1 pumper-engine 1 2017

Please note, all costs are approximate estimated costs!

Done by Ghief Chuck Putz Byram Townshlp Fire Department

L{/’ 7‘7

Town Manager-

APPROXIMATE COST
$425,000-$500,000

$425,000-$500,000

$350,000-$400,000

$350,000-$450,000

$350,000-$400,000

$450,000-$500,000



BYRAM TOWNSHIP FIRE DEPARTMENT

225 ROUTE 206 » P.O. BOX 361 « ANDOVER, NEW JERSEY 07821

December 13, 2013
To: Mayor and Council
From: Chief Chuck Putz

Assistant Chief Todd Rudloff

Truck Committee

Subject: 2014 Capital Budget Request (Engine #4 Replacement)

The Byram Township Fire Department is requesting replacement of current Engine #4, and would like
the governing body to include this replacement in the capital program for fiscal vear 2014,

Engine #4 was purchased in 1988 for $234,000 and is currently 25 years old. Engine #4 has served the
township well over the years despite being involved in 2 major accidents. The last accident was in 2009
and the decision was made to repair the apparatus for a total cost of $80,000. Engine #4 currently is
stationed at the Lee Hill Public Safety Building and is the first response apparatus to the largest homes

within the Township.

Our justification for this request is not solely based on the age of the vehicle, but many other concerns.
The Engine is an open cab design which means with the exception of the driver and the front seated
officer, all other firefighters are seated outside only with a lap safety belt, and are exposed to the
outside weather elements. In addition with an open cab design there is difficulty with communications
between the driver/officer and other firefighters while responding to emergency calls and training drills
alike. The overall apparatus lacks today’s safety ergonomics due to the ladder placement height, hose
bed and suction hose storage height: The new engine wilt incorporate safety and ergonomics at the

same time.
Currently this engine affects the safety of the residents it serves due to a lack of reliability. While routine

and regular maintenance has always been performed its dependability is wavering. The lights are
inadequate including the warning and scene lighting. We continue to have electrical issues with lights



and portable charging equipment. The 1,000 gallon internal water storage tank is made out of metal and
is rusting out due to corrosion. This includes the pump and valves which are constantly leaking. There is
an inaccessibility to replacement parts because of its age, and as we all are aware is a constant burden
on excessive maintenance costs for repairs. Lastly, Engine #4 is known and has been reported to have a
heavy diesel emission problem which not only is an exposure problem for our firefighters but to our
personal protective equipment and contents of the bui Iding as well.

In closing, we formed a truck committee in 2009, shortly after the last accident when we were originally
informed that the engine would be replaced. At that time a replacement was estimated to cost
$350,000. The current replacement estimate is between $425,000 and $500.000.

We look forward to discussing this request with you in the near future.



1/10/2014 Byram Township Mail - Re: Fire Department Vehicles

Gm il
>

I;'(e: Fire Department Vehicles

Chuck Putz <chuckp43@gmail.com> Thu, Jan 9, 2014 at 9:57 PM
To: Joe Sabatini <jsabatini@byramtwp.org>

On Jan 8, 2014 4:34 PM, "Joe Sabatini" <jsabatini@byramtwp.org> wrote:
Chuck,

Please confirm year, mileage and location (fire house) of each of the fire vehicles listed below. Also, | need
you to provide a summary of each wvehicle's function, how it is used for fire operations in Byram Township, why

it is located at a particular fire house, etc.
If you have any questions, please give me a call.

I am going to need this information by the end of next week (1/17).
Thanks - Joe

101 E-One Pumper
103 Kenworth Rescue
104 Simon Duplex
) 105 Kenworth Tanker
"~ 106 E-One Pumper
107 Kenworth Tanker

Engine 1- First due engine to Cranbery, forest Iakes, Brookwoods, shoprite side of town.
Also first due to any businesses along route 206 motor vehicle accidents on 206, On route 80 as well as car fires.

103 Rescue- First due to any rescue calls in town or on route 80. Motor vehicle accidents inwolving extrication,
high angle rescue, and ice rescue equipment. Rescue 3 also carries extra equipment such as airpacks,
flashlights, radios etc. .Rescue 3 also hols our air cascade system which allows us to fill or air bottles on a fire

call for our calls and mutual aid calls.

Engine 104- First due engine to Forest west, Tomahawk Lake, and Amity road side of town. Also carries a set of
extrication equipment for the side of town due to any motor wehicle accidents on some of those bad roads.

Tender 105- Second due out of Lackawanna firehouse on a fire structure fire, or alarm.Tender 5 is a temporary
water supply to engine 106 due to size of fire. Tender 105 is first due any tanker fire calls for mutual aid.

Engine 106- First due out of the Lackawanna firehouse to Lackawanna, Roseville side, and even sometimes
Forest Lakes side of town.

Tender 107- Second due to a fire or fire alarm to supply engine 101 for a temporary water supply depending on
size of fire. Tender 107 can also be first due to a tanker request call to another town for water supply.

Note- All engines carry all our equipment including our airpacks and of course the manpower. All 3 engines due
ustice of all sections of town. Depending on manpower we may get a full crew on engine 104, and a couple guys
on engine 101. It all depends on time of day!

Thank you

https://mail.g oog le.comymail/u/0/?ui=28ik=e 195137097 &view=Dt&Search=inhnyRths 14272184 aNadaki1



LAKELAND EMERGENCY SQUAD



1/21/2014 Byram Township Mail - RE:

Rourke Day <rday@lakelandems.org> Mon, Jan 20, 2014 at 11:43 AM
To: Joe Sabatini <jsabatini@byramtwp.org>
Cc: president@lakelandems.org

Hi Joe —

Thanks again for attending our 75t Anniversary Installation Dinner over the weekend. It was nice to see
you and Roxanne there.

As far as the Lakeland-owned ambulance goes, the Squad may very well want to go down that route when

the time comes and it is something that Matt and | will be discussing as far as how we would finance such

a project without another grant. As you know, that ambulance replaced the previous squad-owned

ambulance that was stationed at Lee Hill to service that part of the Township and because of the joint-

purchase of only one rig between Andover and Byram in the economic downturn, we had to reassign it to
) HQ leaving the Lee Hill bay devoid of an ambulance.

Stanhope has just completed a remount project on one of their rigs (I believe they took delivery over the
summer). The process usually takes about 3 months give or take, and we’ll have a loaner ambulance
during that time so as not to pull the fleet down too much. The standard upgrades in addition to the
chassis include cabinet hardware, paint, floors and upholstery, lighting, heating/AC unit, and the
electrical system.

Please let me know if | can be of further assistance. February 4t is our monthly meeting, but | can
certainly make arrangements to attend the Council meeting instead (assuming the baby doesn’t arrive
justyet).

Best,
Rourke

“ Rourke Day
Sussex County EMS Coordinator

https://mail g oogle.comymail/w/0/?ui=2&ik=e195137097&view=pt&search=inbox&th= 143b1ffe&1afdcal 4ia
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(no subject)

Matthew Jones <mmj5002@gmail.com> Thu, Jan 9, 2014 at 12:01 PM
To: jsabatini@byramtwp.org
Cc: chief@lakelandems.org

Joe,

Peryour request Rourke and | have worked up a capital budget response on behalf of Lakeland
Emergency Squad using your criteria. Rourke provided additional details regarding our selections in the
statement below. If you have any questions don't hesitate to contact us. Thank you and enjoy your
upcoming weekend!

Sincerely,

Matthew Jones

President

Lakeland Emergency Squad
(848)-992-9193

T

Attached please find my revisions to the capital budget forecasting for Byram. In 2013, we saw a 12%
increase in our call volume of 2012.

This year we are looking to remount our aging 2003 ambulance which is solely owned by Byram Township.
Andover Township has a similar project underway for the 2003 ambulance they solely own. This projectis
estimated to cost $135K-$140K and will save roughly $70K over the cost of a purchasing a brand-new unit.
The anticipated lifespan of the remounted ambulance is 10 years. We have never undertaken a remount
project before at Lakeland and have always purchased new ambulances; looking at this as a cost-saving
measure to use our modules for twice as long by adding a new chassis and double their lifespan for 65% of
the cost of a new truck.

In roughly another 5-6 years (FY2020) it will be time to remount the 2009 ambulance that was jointly
purchased by Andover Township and Byram Township. The estimated cost of this project is $75K per
town; these are larger trucks and will require slightly more expensive chassis to remount on (not
including whatever increase the cost of remounting a truck is at that time). Additionally, we would be
looking to Andover Township and Byram Township to jointly purchase another ambulance at that time to
maintain the fleet at 4 town-owned ambulances. Roughly a new ambulance would cost $180K (likely a bit
more at that time). Again, only estimates here.

Ten years out it will be time to replace the trucks we are hoping to remount this year with new
ambulances because modules cannot be remounted more than once. That cost is estimated at a
minimum of $200K per truck at that point.

https //mail g oogle.comymail/w0/7ui=28ik=e195137097&view=Dt&searchs inhRthe 1427 7F8AE0RTArT
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1/24/2014 Byram Township Mail - RE: Byram Township Salt Dome

RE: Byram Township Salt Dome

Jacques Kessous <jk.dome@verizon.net> Fri, Jan 24, 2014 at 10:56 AM
To: Joe Sabatini <jsabatini@byramtwp.org>

Moming,

The cost to mobilize, order the fan dormers, replace and or repair panels below the dormers, and deliver, Removal
and installation , lift rentals to do that and hotel accommodations, then to repair the 10 holes around building,
shingling only what we are replacing would cost around $38,000.00- , excluding taxes. These prices are
approximate.

I can say this, money or no money awailable, with the conditions of the shingles now , it will become far more
expensive when more of the panels get damaged as is already happening.

I know you are aware of this, but it must be mentioned. A dome of that size today costs almost $450,000.00 We
hawe in the past replaced the entire structure above the wall because it was beyond repair.

)Stay warm,

Jacques Kessous VP

Dome Comp. Of North America

Frome Joe Sabatini [mailto:jsabatini@byramtwp.org]
Sent: Friday, January 24, 2014 10:36 AM

To: jk.dome@verizon.net

Cc: Adolf Steyh

Subject: Byram Township Salt Dome

Hi Jacques,

My Superintendent of Public works provided me the attached quote. I am trying to identify and prioritize all
my capital projects knowing they will all not get finded.

D

I'understand we should be looking at shingling the building but my original concern was the structural damage
around the fan dormers.

https.//mail .goog le.com/mail/w0/?ui=28ik= 195137007 R ieus ntReanrhinhaud the 1 49~ 4574 o ammen



112472014 Byram Township Mail - RE: Byram Township Salt Dome

The quote does not give a price for the removal and replacement of the two fan dormers nor the reparr of the
10 holes. )

Also, what would the cost be to Just repair the structural damage around the dormers without replacement of
the fans?

I am working on a proposal to present to my Mayor and Council on F ebruary 4. I was hoping to get a
response by next Wednesday.

Thanks - Joe

Joseph W. Sabatini

Byram Township Manager

10 Mansfield Drive

Stanhope, NJ 07874 D
Phonc: 973.347.2500. Ext. 129

Fax:973.347.0502

Email: jsabatinia byramtwp.org

https:/mail.aooale.comVmail il i= 2Ril=a1QR197007 01 imemms0a . - i
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Jacques Kessous <jk.dome@nerizon_net> Thu, Dec 5, 2013 at 10:05 AM

To: Adolf Steyh <asteyh@byramtwp. org>

Here is your info.

December S, 2013

Mr. Adolf Steyh

Byram Township DPW

asteyh@byramtwp.org

Re: Salt Dome Repair.

)

Dear Mr. Steyh,

It was a pleasure seeing you yesterday at the site. Upon inspection of the dome built in 1991, itis dear
that the shingles need replacing as they have out lasted their life.

Apart from leaks around the two dormers, the building a 116’ diameter dome on a 10’ wall in very nice

shape.

We recommend the following work when the spring weather returns:

Remawe and replace afl the shingles using 25 year shingles. (172 squares)($77744.00)
Remwmemgmmmmsssm)

Remowe and replace the two fan dormers (Panels#5) and the panels directly below (Panels # 4)
Repaimmweshmemdmmmem



~The total cost to do this repair is $116410.00

)We had discussed the possibility of installing a portable conveyor for your dome. Today, a conveyor that
~ would handle 300TPH with a diesel engine would cost approximately $130-140 K.

Please do not hesitate to contact us if we can be of further help.

Regards,

Jacques Kessous

Dome Corp. Of North America

Regards and thank you,

Jacques Kessous

Dome Corp. Of North America
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