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DRAFT (ESTIMATED) 2013 Municipal Budget

I received requests from two members of the Council to add the 2013 Municipal Budget and
targeting a zero (0%) increase of the tax levy for Council discussion. To support this exercise, I
have completed the following which is only to support this initial discussion. This 2013 proposed
budget is the best possible representation based on ESTIMATED expenses. It is too early in the
budget process to provide a more accurate view of the budget since most of the items identified
below will not be known until the end of the year.

Summary of Estimated Expenses:
e Applied no changes to Departmental Salary & Wages, and Operating Expenses.
® Applied Medical/Rx Increase of 10% and estimated increased contributions for collective
bargaining unit employees (Chapter 78 Healthcare and Pension Reform).

Dental, Life, LTD and AD&D — applied a 7% increase.

General Liability and Workers’ Compensation Insurance — applied a 2% increase.
Dispatch Services Agreement — applied a 2% increase.

Garbage and Tipping Fee — applied an increase of $50,000. This was based on the 2011

garbage contract increase and SCMUA tipping fee increase.

Animal Control Agreement — applied a 2% increase.

e Pensions — prior to Chapter 78, 2012 pension amounts for PERS and PFRS were
scheduled to increase 6.3% and 14.1% respectively. Not knowing what to expect for
2013, I have applied a 5% increase for PERS and a 10% increase for PFRS.

* As referenced in the 2012 Budget Message, deferred charges were reducing $74,000
since 2012 was the last year the Township needed to budget for the special emergency
due to the result of the 2007 ordered revaluation. The plan was to restore the capital
program in 2013 when the deferred charges reduced. I decreased the deferred charges
expense $74,000, increased drainage improvements $4,000 and increased Streets and
Roads $70,000.

e I APPLIED NO CHANGES TO UTILITIES.

Summary of Estimated Expenses:
e As referenced in the 2012 Budget Message, surplus anticipated in the 2012 budget was
increased $40,000 from 2011. This increase was the result of a one-time dividend that
was received as miscellaneous revenue in 2011 from the North Jersey Health Insurance
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Fund. It was expected that the dependency on surplus for the 2013 budget cycle would
minimally be reduced by this amount.

Reduced surplus anticipated by $40,000.

Made no changes to other miscellaneous revenues and anticipated the same amounts in
the adopted 2012 Municipal Budget.

Increased amount to be raised by taxes - $40,000

Increased amount to be raised by taxes - $283,666.37 — which is the amount of the total
estimated increases in expenses.
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