Byram Township Municipal Complex (Timeline)

Actions to Date:

* March 2015 — Publicly advertised Request for Proposals for Architectural Services

* May 27, 2015 — Special Public Meeting to conduct interviews with prospective Architectural firms

e July 7, 2015 — Appointed FKA Architects — Resolution 100-2015

» October 20, 2015 — Special Presentation by Tom Kosten of FKA Architects Municipal Building Assessment

* November 16, 2015 — Public Discussion — Municipal Complex Programming Report

* December 15, 2015 — Authorized FKA Architects for Lakeland Bank Assessment — Resolution 190-2015

* February 2, 2016 — Authorized Harold Pellow & Associates — Environmental Assessment — Resolution 41-2016

* March 16, 2016 — Special Public Workshop — Review Environmental Analysis, Cost Analysis and Building Options.
 April 5, 2016 — Authorized Harold Pellow & Associates — Preconstruction meeting with NJDEP — Resolution 64-2016
* June 6, 2016 — Public Discussion — Capital Projects Committee — Municipal Facility

* June 21, 2016 — Special Public Presentation of Municipal Complex Master Plan

e July 5, 2016 — Introduction of Bond Ordinance

e July 19, 2016 — Public Hearing and Vote for Final Approval of Bond Ordinance

Proposed Schedule going Forward (subject to change):

* Council Tours of other recent municipal building projects (July — September 2016)

* Request for Proposals, Review of Responses and Interview of Architectural Firms (July — September 2016)

* Council Appoints Architectural Firm for Design, including bidding and building construction (September 2016)

* Council Authorizes Municipal Engineer for permitting and site engineering services (September 2016)

* Byram Day (September 24, 2016) — public input and tours of existing facilities

* Design/Permitting Phase (September 2016 — April 2017) — includes workshops for public input on building design
* Public Bidding — May 2017
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