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Goal of discussion was to provide an initial overview of the 2012 Proposed Budget.

Presentation Covered:

- Impact of 2% Levy CAP,

- Chapter 78 - Healthcare and Pension Reform Bill.

- General Overview of the 2012 proposed budget which was the best possible
representation based on known and estimated expenses.

- It was advised if there is a need for staff reductions, preferred target for final plan
was by November 1, 2011, (Supports benefit of layoff to take effect January 1.)

* In 2012 the maximum amount that can be raised in taxes, not considering
exclusions, is $7,743,853 (1.02% X $7,592,013) or an increase of $151,840.

There is no exclusion for the loss of state aid or other revenues.

The combination of increased expenses and loss revenues are counted against the CAP.

Each department’s salary and wage line items were updated based on contractual salary

increases.

No loss of revenue was anticipated.

Presented an Estimate Summary of Proposed 2012 Tax Levy:

- Estimated the Maximum Allowable Amount to be Raised by Taxation = $7,931,047

- Proposed Amount to be Raised by Taxation in 2012 to support draft budget was
presented at $7,928,141.

- Proposed increase of 4.4%

Summary of Key Changes to proposed 2012 Budget since August 16, 2011:

Expense

B&G

Pensions

Police

Planning

Tax Assessment

Debt Service
General Liability

Description

Eliminate Cleaning Service - Chelbus Cleaning

2012 Post Chapter 78 Pension Reform

Not replacing FT Police Records Clerk with FT EE

Legal Services
Tax Appeals

BAN P&I, BOND P&I
Estimated Increase - 2.471%

Amount
-$6,600

-$13,454
-$32,000
+$2,000
+$5,000

+$42,341
+$4,089
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Workers' Comp Estimated Increase - 2.471% +$2,158

Group Insurance Healthcare/RX Assessment/FSA/Dental/LTD & LIFE +$205,869
Garbage Contract Increased tipping fee from SCMUA of $7/ton +$15,000
(Exst. Tonnage 260/mth)- $3/ton should be covered by
Recycling Tax - $10,000
Garbage Contract Contractual Increase for 2012 +$30,000
Special Emergency Spec Emerg for Reassessment 1st year +$30,000
Spec Emerg for Revaluation last year 2012 $74,000
Revenue Description Amount
Municipal Court -$35 (00
Interest on Investments -$5,000
Uniform Construction Fees +$5,000
Summary by Department: % %
S&W O&E Total Change Change Budget
TOTAL GEN GOVT. $782,950 $474,736 $1,257,686 $22,370 1.81% | 11.81% | 25.24%
TOTAL PUBLIC SAFETY $1,880,700 $424,875 $2,305,575 $55,485 | 2.47% | 21.64% | 46.26%
TOTAL PUBLIC WORKS _ $804,550 $510,350 $1,314,900 $37,300 | 2.92% | 12.34% | 26.38%
TOTAL COMMUNITY PROGRAMS  $87,200 $18,376  $105,576  $1,900 | 1.83% | 0.99% | 2.12%
| $3,555,400 $1,428,337 $4,983,737 $117,055 2.41% | 46.78% | 100.00%
o O&E Total Change Change Budget
ELECTRICITY $0 $87,000 $87.000 $0 0.00% 0.82%
STREET LIGHTING $0 $36,000 $36,000 $0 0.00% 0.34%
TELEPHONE 30 $30,000 $30,000 $0 0.00% 0.28%
-HEATING OIL $0 $120,000 $120,000 $0 0.00% 1.13%
GASOLINE $0 $125,000 $125,000 $0 0.00% 1.17%
GENERAL LIABILITY $0 $171,045 $171,045 $4,089 2.45% 1.61%
WORKERS COMP $0 $89,466 $89,466 $2,158 2.47% 0.84%
GROUP INSURANCE $0 $1,590,869 $1,590,869 $205,869 14.86% 14.93%
STATUTORY EXPENDITURES $0 $792,292  $792,292 -$54 -0.01% 7.44%
ACCUMULATED SICK/VAC LEAVE $0 $100 $100 $0 0.00% 0.00%
MUNICIPAL SEWER CHARGES $0 $15,200 $15,200 $0 0.00% 0.14%
MUSCONETCONG SEWER FEES (VC) $0 $69,000 $69,000 $0 0.00% 0.65%
GARBAGE CONTRACT $0 $702,500  $702,500 $45,000 6.84% 6.59%
RECYCLING TAX $0 $10,500 $10,500 $0 0.00% 0.10%
DEBT SERVICE $0 $396,970  $396,970 $42,341 11.94% 3.73%
DEFERRED CHARGES $0 $104,000 $104,000 $30,000 40.54% 0.98%
CAPITAL IMPROVEMENTS $0 $130,000 $130,000 $0 0.00% 1.22%
FEDERAL AND STATE GHANTS &0 $0 50 $0 - 0.00%
MUNICIPAL ALLIANCE $0 $11,420 $11,420 $0 0.00% 0.11%
RES FOR UNCOLLECTED TAXES $0 $1,187,639 $1,187,639 $0 0.00% 11.15%
PBA REPRESENTATIVE CONTRACT $0 $0 $0 -$106,300 -100.00%  0.00%
TOTAL OTHER EXPENSES $5,669,001 $223,103 | 4.10% | 53.22% |




Summary of Pension Reform Changes:

PERS
PFRS

2012 Original 2012 Revised Billing
2011 Assessment  Billing Amounts Amounts (Post Chap 78)
$139,778 $148,576 $141,221
$385,468 $439,781 $370,571

2012 Revised Billing is Reduction from 2011 Assessment = $13,454
- Before Chapter 78 ~ Township would have seen an increase of $63,111

Summary of Healthcare Reform:

Increased contributions from non-collective bargaining employees starting January 1,
2012 ~ 1st 25% and will increase to 50% July 1.

All collective bargaining employees will begin new contributions at 1st 25% starting
January 1, 2013,

Received overall 2012 assessment, but awaiting the 2012 health care assessments by
coverage class (Active/Retired) (Family/H&W/PC/Single).

Still need to completed caiculations for 2012 contributions and apply impact to budget.

NOTE:
The 2012 State Health Average was set at 10.3% - less 2% = increase excluded from Levy
Cap.

Local Finance Notice: 2011-37
CY 2012 Budget Matters

The Division of Local Government Services is continuing the pattern set last year of
deadlines that are closer to the statutory deadlines for budget introduction and adoption.
CY municipalities that plan a property tax levy cap election will need to meet notice and
publication deadlines tied to the April school board election date.  These municipalities
will need to appropriately plan their 2012 budgets, so a sound decision as to whether to
pursue a levy election can be made.

The Governor is expected to propose a State 2013 FY budget on or about February 21,
2012. At the very latest, immediately after the budget is proposed the Division will notify
municipalities as to Consolidated Municipal Property Tax Relief Aid (CMPTRA) and Energy
Tax Receipts aid that can be anticipated in the budget. The Division will share
information about municipal aid sooner, should information become available.

The Director of the Division of Local Government Services is requesting the Local Finance
Board to approve modification of the statutory budget deadiines. As in the past, the
changes modify the statutory dates for introduction, adoption, and Mayor/Council
Faulkner Act and related budget transmissions. The proposed changes (absent
referendum dates) are shown below:

Introduction and Adoption

of Budget — Non Referendum Statutory Date Revised
Date*

Mayor/Council Faulkner Act (Executive) 1/17 2/3
budget transmission to governing body

Municipal introduction and approval of budget 2/10 2/29
Municipal adoption 3/20 4/20



Current Summary:

The current DRAFT budget presents a required Tax Levy $8,073,471 or increase of
$481,458 or 6.3%.

The Township’s Finance Officer is working on CAP Calculations, but preliminary analysis
suggesting the current budget is anywhere from $30,000 to $150,000 over the Levy Cap.
We need to get clarification from Auditor of how to handle the last year of special
emergency for revaluation, the new special emergency for assessment, and the final
calculation of available Levy Cap Bank from last year. Guidance will be needed from
Council regarding the use of Cap Bank.

State Aid for 2012 is not yet known. Assuming for this DRAFT budget that state aid
stays flat.

This budget depends on the same amount of surplus as 2011.

Will continue to explore opportunities for cuts in expenses.

It should be noted that the majority of expenses that are increasing are not directly
under our control due to contractual obligations and other assessments.

Salary & Wages and Operating Expenses are projected to increase $117,055 which is less
than the 2% Levy Cap. This increase is largely due to contractual salary and step
increases in the Police Department and the Department of Public Works.

The Caps will continue to force municipalities to incur debt to cover needed capital
improvements. The Township’s road infrastructure was significantly behind plan and had
been prioritized as part of annual bond ordinances. This is now requiring the Township
to cover increased debt payments. The CFO will again explore options for permanent
debt solutions that may help with annual debt service payments. However, increased
borrowing will only continue to drive debt obligations upward. 1 recommend minimal
capital projects in 2012 that require bonding.

It should be remembered that all labor contracts were negotiated when there was a 4%
Levy Cap. These contracts expire at the end of 2012.

The following contracts also expire in 2012: 911 Communications, Dental Insurance, Life
and LTD Insurance.

Garbage contract expires at the end of January 31, 2013.

Next Steps:

[ ]

Establish 2012 Budget Goals to determine policy for services and for the Tax Levy
Increase.
Schedule series of 2012 Budget Workshops in January.
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